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Introduction

Our industry experience
sets us apart from
the competition

Why does this matter?

In high-risk industries, expertise takes
centre stage. At Shoal, every team member
is exposed to the nuances, demands, and
trends within the health and safety arena.
This has enabled us to build a team based
on a firm foundation of genuine practical
knowledge.

This is not just theoretical training. From
recruitment specialists to PPE advisors,
our team receive an immersive onboarding
that fosters deep industry understanding,
ensuring we deliver targeted solutions and
exceptional service every time.

Our People

The Shoal team comprises seasoned HSEQ
professionals with incomparable prowess.
The senior leadership team that spearheads
our business has collectively amassed over
fifty years of practical experience. This
guarantees a deep understanding of both
the day-to-day industry challenges and its
opportunities.

Operating at every level of HSEQ practice,
from end client to principal contractor and
subcontractor levels, we have successfully
managed projects from conception to
completion in some of the most challenging
sectors and environments.
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Shoal is on a mission to
redefine industry norms.
To be the go-to partnerin
supporting organisations
in delivering solutions

to ensure everyone goes
home healthy and safe.
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Truly committed to creating an
environment where health, safety,
sustainability and respect are non-
negotiable priorities, ensuring everyone
feels valued and supported.

Ready to swiftly deploy our skills and

services to meet the demands of our

partners within the dynamic arenas in
which they operate

We challenge conventional thinking,
pushing boundaries to ensure our
solutions not only meet today’s demands
but also anticipate the needs of
tomorrow.

Reflected in our ethical conduct,
transparent communication, fair
treatment of people, adherence to legal
standards, and a continuous pursuit of
improvement.

We believe in delivering unparalleled
quality, driving excellence, and fostering
a culture of continuous improvement to
exceed expectations.
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What we offer

With a commitment to excellence and a wealth
of experience, we bring unparalleled expertise to
the forefront of the field.

Our dedication to ensuring the safety and well-
being of our partners within our industries

sets us apart, making Shoal the go to partner
for comprehensive Health and Safety Risk
Management solutions.

1 0 Turnkey Health and 24 Safety Campaigns
Safety Solutions

12 Health and Safety 2 6 Personal Protective
Consultancy Equipment
Principal Bespoke

14 Contractor 30 Signage

16 Recruitment 32 Security
Safety Medical

18 Training 34

29 Behavioural Safety
Coaching
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Turnkey Health
and Safety
Solutions

Comprehensive Health and
Safety Services

Shoal offers comprehensive turnkey health and
safety solutions. Our services encompass a
wide array of key services including recruitment,
training, coaching, support, health, security and
complex consultancy projects.

Single Source Contractor

We are confident that we can address any
organisational requirement that you may have
and our turnkey services, as the name suggests,
commence at the conceptual stage of your
project scope and extend through to the
initiation of operations.

As a single-source consultancy, Shoal is
equipped to assist you comprehensively in

all aspects of Health and Safety. Whether you
require a supply of highly qualified contracted
professionals, team culture or individual staff
competency training, the launch of a health
and safety campaign, or the provision of the
latest personal protective equipment for your
workforce, Shoal is ready to support.

10 | Shoal
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“Integrating our turnkey services
within a single business offering
allows us to deliver a truly
seamless solution.”

Chloe Lukey |
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Health and Safety

Consultancy

Making sure you meet the
Management of Health and
Safety at Work Regulations

Are you seeking a competent and
reliable Health and Safety Consultancy
Service for your company? Look no
further - partner with Shoal for a
comprehensive and tailored solution.

Your Designated Health and
Safety professionals:

By choosing our package, you are
appointing a team of dedicated Health
and Safety experts committed to
helping you meet all requirements
under the Management of Health
and Safety at Work Regulations. Gain
continuous support through email
or phone, ensuring you always have
access to the expert guidance of
your dedicated Health and Safety
Professional when you need it most.

Monitored Compliance:
Ensure adherence to health and
safety standards.

Reduced Overhead Costs:
Streamline your operations
efficiently.

A Fresh Set of Eyes:
Gain valuable insights from
experienced professionals.

Comprehensive Reporting:

Findings and recommendations
from the Health and Safety Audit

are meticulously recordedin a
comprehensive report. This includes
an executive summary, prioritised
findings and recommendations, an
action plan, a management audit
checklist, a workplace inspection
checklist, and the Health and Safety
Audit Document.

Data-Driven Approach:

= Comprehensive workplace
inspection

=  Overview of health and safety
compliance

= Advice and guidance on
compliance and best practices

= Employee engagement fora
holistic perspective

Improved Communication:
Foster clear and effective
communication channels.

Updates with Legislation Changes:
Stay informed and compliant with
the latest regulations.
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Principal Contractor
CDM Supportincluding

planned outages

Seamless projects and turnarounds with Shoal’s
expertise by your side

Choose Shoal as your trusted consultancy

across every aspect of your CDM compliant,
notifiable project. We provide seamless project
management, expert health and safety assurance,
and efficient resource coordination tailored to
CDM requirements.

Whether you are 1ooking to appoint a Principal
Contractor on site, or require tailored CDM
consultancy services, Shoal is well-equipped
to supyport.

Principal Contractor Services

We provide a comprehensive service offering that
ensures the smooth, safe, and compliant delivery
of construction projects under the Construction
(Design and Management) Regulations (CDM).

Shoal takes responsibility for preparing the
construction phase plan before your project
commences. We develop, communicate, and
implement this plan as necessary to ensure its
effectiveness in managing and overseeing project
work through to completion.

Tailored CDM
Consultancy Services

Whether your project is experiencing

a scheduled, or unexpected outage,

a planned downturn, or turnaround,

our team of industry experts provide
bespoke consultancy services across a
broad range of scopes including, but not
limited to the below:

End-to-End Project Management and
Coordination

Health, Safety, and Compliance
Assurance

Resource Management and Logistics
Risk Management and Mitigation

Stakeholder Communication and
Engagement

Worker Welfare and Site Facilities

Documentation and Reporting

You can count on us for the services,
knowledge, and resources you require,
whether it’s before, during, or after a
project or outage.

Our commitmentis to help
you resume operations on
schedule, with an unwavering
emphasis on health and safety.
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Why should you choose
Shoal as your recruitment
partner?

The Recruitment Division at Shoal is
recognised as a leading authority in
technical HSE recruitment across the UK
and Europe, consistently setting industry
standards in quality and expertise.

With a refined focus on the Construction,
Renewables, and Energy sectors, Shoal
provides clients and candidates with
tailored solutions that address the evolving
demands of these vital industries.

Leveraging an extensive network and
in depth industry insights, Shoal is

committed to connecting top tier talent
with strategic roles, ensuring that each
placement supports the highest standards
of safety, innovation, and care.

We are the recruitment partner that
unearths the most exceptional talentin

the market. Relying on non-specialist
recruitment agencies to attract candidates
is nolonger effective. Our dedication

to excellence and our reputation as a
trusted partner makes Shoal the preferred
choice for businesses seeking specialised
recruitment services in these critical
sectors.

We find the right fit when you need
it most.
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Consultation

Initiate a conversation with Shoal to
precisely define your hiring needs.
We begin by listening deeply to, and
comprehensively understanding your
requirements and expectations.

Market Search

Our dedicated team conducts an extensive
search across the market to identify

and connect with the most exceptional
talent available. We leverage our industry
knowledge and network to source the best
candidates.

Candidate Support

Partner with us to guide candidates
through the process, from their initial
interaction with us to their eventual start
date. We provide support, assistance
and specialist tools to ensure a seamless
onboarding experience.
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Rethink safety training from
obligation to opportunity

Recognising that health and safety training is

not a one-time event but a vital component
woven into the ongoing management systems of
an organisation, we emphasise the importance of
cultivating a positive health and safety culture.

Far from being a hindrance, effective health
and safety training is positioned as a key driver

for success.

Breaking barriers, building
expertise

At Shoal, we’re committed to
breaking down barriers in learning by
delivering tailored training programs
crafted by industry experts. Our
teach, not tell approach ensures that
our Health and Safety courses are as
engaging and practical as possible.

By focusing on interactive and real-
world scenarios, we make sure that
participants not only understand
safety concepts but can confidently
apply them on the job. Our courses
are designed to be flexible,
accessible, and relevant to your
specific industry needs.

18 | Shoal

Shoal creates healthier,
happier teams

With qualified consultants
strategically located across the
UK, Shoal stands ready to assist
you in fulfilling your duty of care to
employees.

Our commitment is to provide
comprehensive training solutions
that not only meet requlatory
standards but also contribute to the
development of a safer and healthier
work environment.
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We’re re-imagining safety
training to meet the needs of

our partners

From agile courses, responsive to ensure your workforce stays compliant. To
innovative programmes to develop safety culture.

Our courses cover a wide range of critical health and safety topics, ensuring
your workforce is well-prepared to handle any challenges they may encounter

on the job.

These include:

Innovative bespoke
training

Shoals team use their industry
expertise to advise, develop and
create training solutions that deliver
impact.

Designed to seamlessly integrate
with your project, operational
requirements and business needs.
These courses are adaptable

for individuals or large groups,
providing flexibility to suit your
organisational needs.

Agile delivery

Innovative delivery solutions enable
our teams to adapt safety training
across a range of delivery solutions
including.

= Faceto Face
= Onsite/Classroom
= Virtual/remote

= E-learning

Industry awarding organisations

Partnered with the leading industry awarding bodies including:

)

qualsafe

- |  enf
605}) P2SMA “ ™ CERTIFIED
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Behavioural Safety

Coaching

Shoal’s Behavioural Safety
Coaching and Campaigns:
Shaping a Safer Tomorrow

Foster a safety first culture

Empowering your workforce with the knowledge and tools to foster a safety-first culture
is at the heart of Shoal’s Behavioural Safety Coaching and Campaigns. Our initiatives
are designed to instil a proactive approach to safety, creating a workplace where every

individual is committed to well-being.

Key Features of Shoal’s Behavioural
Safety Coaching and Campaigns:

Proactive Education:

We believe in proactive measures.

Our coaching programs offer in-depth
education on behavioural safety,
empowering individuals to identify and
address potential risks before incidents
occur.

Customised Campaigns:

Every workplace is unique. Our campaigns
are tailored to your industry, addressing
specific safety concerns and promoting a
culture of responsibility.

Engagement Strategies:

We go beyond traditional training methods.
Our coaching and campaigns are designed
to actively engage participants, ensuring a
lasting impact on their safety mindset.

Continuous Improvement:

Safety is an ongoing journey. Shoal’s
programs are structured for continuous
improvement, adapting to evolving
workplace dynamics and industry standards.

Shoal | 23



Safety

Campaigns

What is involved in a safety campaign?

We offer a range of ready-to-deploy safety campaigns proven to enhance
safety practices on construction sites. Our portfolio includes the highly
effective ‘Stop the Drop’ campaign, which has demonstrably reduced the risk
of falls at numerous project sites. Additionally, our team can tailor campaigns
to address specific safety concerns unique to your project, ensuring

maximum effectiveness.

What are the benefits of a safety campaign?

Increased Awareness

Safety campaigns raise awareness
about potential hazards and safe work
practices. By consistently promoting
safety messages, employees become
more conscious of their surroundings,
leading to a proactive approach in
identifying and addressing risks.

Behavioural Change

Regular safety campaigns can
influence employees’ behaviour
positively. By emphasising the
importance of safe practices,
individuals are more likely to adopt and
maintain behaviours that contribute to
a safer workplace.

Team Building

Safety campaigns often involve
collective efforts, fostering a sense of
teamwork among employees. Shared
goals and a commitment to safety

24 | Shoal

create a collaborative atmosphere,
where individuals actively support one
another in maintaining a secure work
environment.

Reduced Incidents

The primary goal of safety campaigns
is to prevent accidents and injuries.

By reinforcing safety standards
promoting a safety-conscious culture,
organisations can experience a
decrease in the number of incidents,
resulting in a safer workplace.

Improved Morale

A workplace that prioritises safety
demonstrates a commitment to the
well-being of its employees. This
commitment can boost morale, as
employees feel valued and supported
by their organisation. A positive safety
culture contributes to a happier and
more engaged workforce.
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Choosing from thousands of
products can be daunting.
Our advisors are here to
ensure that you order the
correct PPE, every time.

As safety equipment experts, we
pride ourselves on our unrivalled
knowledge in providing specialised
guidance on Personal Protective
Equipment (PPE) requirements,
ensuring our clients are equipped
with the highest standards in safety.

Our approach is meticulously
tailored to align with the specific
demands and compliance
standards of each project on
which our partners are engaged.

A commitment to precision and
reliability ensures that your team
remains protected come what may.

We work closely with you to
understand the unique challenges
and regulatory requirements of your
project, allowing us to deliver PPE
solutions that are both effective and
fully compliant.

A\
PORTWEST.

PEAK PROTECTIOMN

NLG

3M GRIPPS
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Shoal provide an extensive range of
class leading and industry compliant
safety equipment from leading
brands such as Portwest, JSP,
Gripps, NeverLetGo, 3M, Kask and
many more.

This, coupled with our strategic
support services including
protective solutions for work

at height, head protection, ear
protection, eye protection, hand
protection and chemical protection
make us the go-to personal
protective equipment provider.
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Working days lost due
SOURCE: HSE.GOV.UK to Work-related lllness
and workplace injur

Together with our partners, Shoa}

\ are committed to driving the cha
needed to reduce this number. «
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Shoal’s Bespoke

Sighage

Solutions for Health and Safety
in Challenging Industries

At Shoal, we understand the unique
challenges faced in industries such as CDM,
construction, and project management.
That’s why we offer tailored signage solutions
designed specifically to meet the demands of
your project, ensuring safety and compliance
from the ground up.

Our services include: Project Setup and
Signage Surveys to ensure the right signs
are placed in the most effective locations.
Custom, Bespoke Signage tailored to your
project’s specific needs, providing clear,
compliant communication on-site.

Partner with Shoal for signage solutions that
work seamlessly for you and your project.
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We print on a number of substrates,
we will advise on the most

suitable for your environment and
requirements.

These include;

Aluminium Composite

PVC Banners (up to 250micron)
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Acrylic (clear and coloured)

Glass

FoameX (up to 5mm thickness)

Correx

Vinyl
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Security & Access
Control Solutions

Shoal provides comprehensive
security and site access control
services designed to keep your
projects running smoothly and
safely.

From managing personnel flow to securing
high risk areas, our industry-leading
solutions ensure that only authorized
personnel enter your site, minimizing

risks and ensuring compliance with safety
regulations.

With our expertise, you can focus on your
project while we handile the critical security
aspects. Let us help

you safeqguard your site with precision and
efficiency.

Shoal offers a grounded security setup that
combines cutting-edge site access control
with the convenience of a single contractor
partnership. Whether you require rapid-
deployed security for immediate needs,
semi-permanent solutions for evolving
project locations, or fixed solutions
forlong-term premises, Shoal has the
expertise to deliver.

innDex software in action

32| Shoal

Our all-in-one approach ensures seamless
integration and effective protection for
your site, providing you with peace of mind
and the flexibility to adapt to any security
challenge.

Shoal is excited to announce our
partnership with innDex, offering an
innovative, end-to-end digital workforce
management platform tailored for the
sector.

This collaboration enhances productivity
from day one, enabling workers to arrive on-
site pre-enrolled, familiar with the project,
and ready for briefing.

With innDex, teams stay connected and
informed in real-time, providing a clear
communication channel that keeps
everyone updated, no matter where they
are.

Together, we’re transforming workforce
management and improving efficiency
across all project phases.




Medical and Occupational
Health Services

At Shoal, our Medical and Occupational Health Services offer
versatile, bespoke hybrid models tailored to remote, face-to-face,

and on-site needs.

Key Benefits

Whilst there are many benefits to using our
medical service, ultimately our number one
priority is getting everyone home healthy
and safe.

Employees feel reassured knowing their
employer prioritises their health and
mental well-being.

Immediate Expert Treatment

Led by our experienced Medical
Operations Team, our certified Medical
Responders provide immediate treatment
forinjuries, illnesses, and clinical advice,
reducing delays in work duties, ambulance
transport, or hospital treatment.

With advanced skills in life support,
medication administration, ECG readings,
and mental health first aid, they ensure
comprehensive on-site care and support
for physical and mental health challenges.

Patient Stabilisation and
Emergency Care

Focused on stabilizing a patient’s
condition, our medics aim to prevent
further harm and promote recovery until
emergency services arrive.

Immediate
Treatment

Reducing work
delays

3
Mental Health A Safer
Support Workforce

Regardless of the location, our dedicated
medics remain ready to provide crucial
support, ensuring the safety and well-
being of individuals in various settings.

Occupational Health Services

Alongside our Medical Response
Services, Shoal’s Occupational Health
Technicians ensure a safe and healthy
work environment through expert health
assessments focused on preventing and
managing work-related issues.

We also offer advanced occupational
health services tailored to the unique
challenges of specific roles and industries,
reinforcing our commitment to workplace
health and safety.
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Health and
Safety Management

+44(0)330 175 6850
www.shoal-safetyinnumbers.com
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